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Roanoke Rapids, N. C.

January 11, 2011


The regular meeting of the City Council of the City of Roanoke Rapids was held on the above date at 7:00 p.m. at the Lloyd Andrews City Meeting Hall.




Emery G. Doughtie, Mayor




Carl Ferebee, Mayor Pro Tem




Ernest C. Bobbitt)




Edward Liverman)







Suetta S. Scarbrough) 



Greg Lawson)






Paul Sabiston, City Manager




Lisa B. Vincent, MMC, City Clerk




Gilbert Chichester, City Attorney

Mayor Doughtie called the meeting to order and opened the meeting with prayer.
Adoption of Business Agenda
Mayor Doughtie called Council’s attention to the Conflict of Interest statement in the agenda packet. He pointed out that several changes need to be made to the agenda.  He stated due to the weather, family members of Mr. Myrick are unable to be here tonight and we need to postpone the memorial resolution for Mr. Myrick until the February 8 meeting.  He stated we also need to add, before “public comment,” Ms. Elizabeth Branham of Taymac Productions for an update of activities at the Theatre.  

City Manager Sabiston stated we need to add one item under “new business” to consider the contract with Taymac Productions.

With no one indicating a conflict of interest with any of the items on the agenda, Mayor Doughtie called for a motion to adopt the business agenda with the amendments.
Motion was made by Councilman Ferebee, seconded by Councilman Bobbitt and unanimously carried to adopt the business agenda for January 11, 2011 with the aforementioned amendments.
Update by Elizabeth Branham of Taymac Productions on Activities at the Roanoke Rapids Theatre
Ms. Elizabeth Branham, President of Taymac Productions, LLC, reported on the two shows held at the Theatre since she became involved in the operation of the facility.  She also reported that she is working to facilitate some repair work on the Theatre at no cost to the City.  She reported that several different promoters have been through the Theatre and were made aware of the accommodations and technical equipment available in the facility.  Ms. Branham stated the box office is open from 10:00 a.m. to 4:00 p.m. and she encouraged citizens to come out and tour the Theatre.  She stated she is currently working with the City on finalizing rental arrangements for the Theatre.  She pointed out that the lobby and areas upstairs can be rented in addition to the auditorium.  She stated she is working with several school groups that will be utilizing and renting the Theatre.  Ms. Branham stated she would like to recommend that the City Council not institute a facility fee.  She stated this just fuels the negativity surrounding the Theatre when people that do not have a clear understanding use the number of ticket sales to determine whether or not a show is a success.  Ms. Branham stated that Charlie Daniel’s personal manager looked at the facility and he knows many people in the New York and Los Angeles markets.  She pointed out that everyone that has been in the Theatre comments that we have a great space to work with.  She stated we do have debt but we need to do everything we can to promote the Theatre in a positive light.  She stated they hope to have a schedule posted by February 1 on the Theatre’s website.
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Mayor Doughtie stated we are appreciative of the work Ms. Branham has done and look forward to continuing to work with her.
Approval of Council Minutes
Motion was made by Councilwoman Scarbrough, seconded by Councilman Liverman and unanimously carried to approve Council minutes dated December 7, 2010 (Work Session), December 14, 2010 (Regular Meeting) and December 15, 2010 (Special Meeting).
Public Hearing:  Special Use Permit for St. John the Baptist Catholic Church Expansion at 900 Hamilton Street
Planning & Development Director Jarratt announced that anyone wishing to speak during this public hearing should sign up with the Clerk.  She indicated that this is a quasi-judicial hearing and testimony must be sworn.

The following individuals were sworn in by City Clerk Vincent:  Planning & Development Director Jarratt and Mr. Tom Starbuck.
Planning & Development Director Jarratt reviewed the following staff report with Council:

December 20, 2010

To:

Mayor & City Council Members

From:

Amanda C. Jarratt, Planning & Development Director

Reference:
St. John the Baptist Catholic Church Expansion – 900 Hamilton Street
St. John the Baptist Catholic Church located at 900 Hamilton Street is applying for a Special Use Permit to construct an approximately 820 square foot addition to their existing church facility.  St. John the Baptist Catholic Church was constructed approximately 80 years ago at its current location and an expansion is necessary to accommodate their existing congregation.  The original church was built without bathroom facilities and the current Sacristy is non-functional for the current church congregation.
The addition is proposed to provide an expanded Sacristy to house an office/changing room for the Priest, Confessional, separate changing room for alter servers, a janitor closet, as well as restrooms for men and women.  The existing Sacristy will be made handicap accessible, whereas currently the doorway is too narrow for a wheelchair and there is a differential of 7" between the floor of the existing Nave and Sacristy.  An additional exit from the Sacristy will be provided with a handicapped ramp leading to a new off-street handicap parking space.

The design of the roof on the addition will match the roof height of the existing Sacristy wing.  A brick that is similar in nature to the existing brick façade will be used in order to match color and texture as closely as possible.  The asphalt shingles on the existing church facility will be utilized on the addition.  Landscaping on the property removed as a result of construction will be replaced.
The Council is now required to hold a public hearing followed by a final decision concerning this matter.

The Planning and Development staff has made the following findings concerning this request:

1.

The requested permit is within its jurisdiction according to the table of permissible 


uses; or



The requested permit is within its jurisdiction.
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2.

The application is complete; or



The application is complete.
3.

If completed as proposed in the application, the development will comply with all 


requirements of the Land Use Ordinance; or


The development will comply with all of the requirements of the Land Use Ordinance if 


completed as proposed in the application.  A site plan will be required and will go 


through the Development Review Committee process.  Once the site plan has been 


approved and the building plans are reviewed, a building permit will be issued.
The following seven items were also considered when evaluating item #4 (a), (b), (c) and (d) that follows:

1:

ingress and egress to the lot and proposed structures, especially by pedestrians and 


automobiles, is safe and convenient in terms of access and traffic flow; and



This is probably true; the site has direct access to Hamilton Street.  In addition, a back 


alley is available as necessary.
2:

off-street parking and loading affects adjacent property (in terms of traffic generation, 


economic impact, noise, glare and odor) similar to uses permitted in that zoning district; 

and



This is probably true; currently this facility utilizes on-street parking and the City owned 

parking lot across from the church on Hamilton Street.  With the proposed improvements, 

two off-street parking spaces will be provided which is an improvement from the existing 

condition.
3:

refuse disposal affects adjacent property similar to uses permitted in that zoning district; and



This is probably true; currently the church utilizes two roll-out containers.  The proposed 

expansion should not increase the amount of refuse disposal.
4:

utilities are available; and



This is probably true; all utilities are currently available for the site.
5:

the type, dimensions and character of screening and buffering satisfactorily screens 


adjacent property; and



This is probably true; the parcel of land is zoned R-6 and will be compatible to the 


adjoining uses.  A Type “A” opaque buffer is required between the adjoining residential 

land use.
6:

signs and lighting affect adjacent property similar to uses permitted in that zoning district; 

and



This is probably true; all signage will require a sign permit.  The placement of any 


additional lighting will be reviewed to ensure no detrimental effect to adjoining property 

owners.

7:

required yards, open space and existing trees and other attractive and natural features of 

the land are preserved.
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This is probably true; the site is currently developed and the required setbacks will be 


met.
Given the preceding, the staff has made the following findings concerning this request:

4.

If completed as proposed, the development, more probably than not:



(a)
Will not materially endanger the public health or safety; or




The staff has determined this is probably true; the proposed use is a small 



addition to an existing church facility.  The intensity of the use will not change as 


a result of the addition.  An assessment of the previously referenced seven items 


used to evaluate 4 (a), (b), (c) & (d) indicates no specific endangerment to the 



public health or safety that is not adequately addressed.


(b)
Will not substantially injure the value of the adjoining or abutting property; or




The staff has determined this is probably true; the facility will meet all required 


setbacks with the 
construction of the addition.  In addition, a Type (A) opaque 



buffer is required between the adjoining residential land use. 


(c)
Will be in harmony with the area in which it is to be located; or




The staff has determined this is probably true; its use as proposed will be in 



harmony with the existing 
surrounding uses in the area based on the previously 


referenced seven items used to evaluate items 4 (a), (b), (c) & (d).


(d)
Will be in general conformity with the Comprehensive Development Plan, 



Thoroughfare Plan, or other plan officially adopted by the City Council.




The staff has determined this is probably true.  The Comprehensive Development 


Plan states the following policy should be considered:



Economic Development


2.2
The City shall protect, enhance and encourage a high quality of life, image and 


cultural amenities as an effective approach to economic development.
The applicant has addressed the requisite questions which must be answered by the City Council in the application.  It is your obligation to insure each has been adequately addressed after hearing all parties prior to rendering your final decision.

Staff Recommendation:  After a complete review of the information submitted to date by the applicant, it is the staff’s opinion that the request satisfactorily meets the requirements of Section 151 – 54 of the Land Use Ordinance.

The staff recommends; however, if the permit is approved, it is subject to the following stipulations:

1.

Additional detailed construction drawings and building plans shall be provided to the 


Planning and Development staff, when requested, to determine compliance with any one 

or more of the provisions of the Land Use Ordinance, Building Code, Fire Code, City 


Code or other applicable required code or ordinance.

2.

An Opaque Type “A” buffer shall be installed along the property line adjoining the 


residential dwelling.
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The Council has several options regarding this Special Use Permit application:  (1) approval of the request as submitted; (2) denial of the request or (3) approval of the request, subject to certain states conditions.

If this request is denied, the petitioner may not resubmit the request for a period of one (1) year, unless he can produce significant credible new information concerning the issue, after which he may be re-heard by the Council if they deem the new information significant in nature.

A public hearing having been advertised and proper notices having been given according to law, Mayor Doughtie opened the hearing for comments.
Mr. Tom Starbuck of 130 Larkin Mill Circle, Littleton, NC stated he did the design on the building which is 80 years old and has never had toilet facilities.  He stated that has been a major inconvenience, and their intent is to have toilet facilities and renovate the existing Sacristy which is where everything happens.  Mr. Starbuck stated expanding this facility will allow for the smooth operating of worship services.  He pointed out that they would also like to have an off-street handicapped parking space.  He stated the existing space at the corner of 9th and Hamilton Streets does not have a curb cut.  Mr. Starbuck stated they will be planting a buffer hedge along the property line with the adjoining residential lot.
Councilman Ferebee asked if all of the setbacks have been met.

Ms. Jarratt stated yes.

Councilman Ferebee asked about the size of the existing building.

Mr. Starbuck stated the existing facility is approximately 3,200 square feet which was built in 1931 and held about 100 people.  He stated it was added to in the late 1950s and currently holds about 250 people.
There being no one else to speak, Mayor Doughtie declared the public hearing closed.

Motion was made by Councilman Ferebee, seconded by Councilman Liverman and unanimously carried that items 1 – 3 of Section I are true based on the foregoing staff report dated December 20, 2010 and Section 151-54 of the Land Use Ordinance:  (1) the requested permit is within its jurisdiction according to the table of permitted uses; (2) the application is complete and (3) if completed as proposed in the application, the development will comply with all requirements of the Land Use Ordinance.

Motion was made by Councilman Liverman, seconded by Councilman Bobbitt and unanimously carried that the following items 1 – 7 of Section II are true based on the foregoing staff report dated December 20, 2010:  (1) ingress and egress to the property is safe and convenient in terms of access and traffic flow; (2) off-street parking and loading affects adjacent property similar to uses permitted in that zoning district; (3) refuse disposal affects adjacent property similar to uses permitted in that zoning district; (4) utilities are available; (5) the type, dimensions and character of screening and buffering satisfactorily screens adjacent property; (6) signs and lighting affect adjacent property similar to uses permitted in that zoning district; (7) required yards, open space, and existing trees and other attractive and natural features of the land are preserved.

Motion was made by Councilman Ferebee, seconded by Councilwoman Scarbrough and unanimously carried that it is true based on the foregoing staff report dated December 20, 2010 and items 1 – 7 
included in that report that if completed as proposed, the development, more probably than not will not materially endanger the public health or safety.
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Motion was made by Councilman Ferebee, seconded by Councilwoman Scarbrough and unanimously carried that it is true based on the foregoing staff report dated December 20, 2010 and items 1 – 7 included in that report that if completed as proposed, the development, more probably than not will not substantially injure the value of the adjoining or abutting property.

Motion was made by Councilman Liverman, seconded by Councilman Bobbitt and unanimously carried that it is true based on the foregoing staff report dated December 20, 2010 and items 1 – 7 included in 
that report that if completed as proposed, the development, more probably than not will be in harmony with the area in which it is to be located.

Motion was made by Councilman Ferebee, seconded by Councilman Bobbitt and unanimously carried that it is true based on the foregoing staff report dated December 20, 2010 and items 1 – 7 included in that report that if completed as proposed, the development, more probably than not will be in general conformity with the Comprehensive Development Plan, Thoroughfare Plan, or any other plan officially adopted by the City Council.

Motion was made by Councilman Liverman, seconded by Councilman Lawson and unanimously carried to grant a Special Use Permit to St. John the Baptist Catholic Church located at 900 Hamilton Street for an approximately 820 square foot addition, subject to the following stipulations:

1.
Additional detailed construction drawings and building plans shall be provided to the Planning 
and Development staff, when requested, to determine compliance with any one or more of the 
provisions of the Land Use Ordinance, 
Building Code, Fire Code, City Code or other 
applicable required code or ordinance.

2.
An Opaque Type “A” buffer shall be installed along the property line adjoining the residential 
dwelling.
Public Hearing:  Closeout of 2005 CDBG-ED Project (05-E-1482) Carolina Crossroads Water Improvements
Planning & Development Director Jarratt reviewed the following staff report with Council:
January 4, 2011
To:

Mayor & City Council Members

From:

Amanda C. Jarratt, Planning & Development Director

Reference:
Carolina Crossroads Community Development Block Grant 05-E-1482
Background
In 2005, the City of Roanoke Rapids applied for and was awarded a $1,000,000.00 Community Development Block Grant-Economic Development (CDBG-ED) to fund water improvements to the Carolina Crossroads Development.  Of the $1,000,000.00 grant award, $958,155.12 was spent on construction, planning and administration.

As a part of the grant, the City of Roanoke Rapids was committed to creating 100 full-time jobs that would directly benefit from the installed water improvements.  To date, 42 jobs have been created by the Hilton Garden Inn.  Because the job creation requirements were not met, $538,155.00 of the $1,000,000.00 award must be returned to the Department of Commerce.  Additional extensions from the Department of Commerce cannot be granted.
At the time of the grant award, the Roanoke Rapids Sanitary District agreed to fund any payback requirement on behalf of the City of Roanoke Rapids if the job creation goals were not met.  As we 
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proceed through the Community Development Block Grant closeout process, the City of Roanoke Rapids will coordinate with the Roanoke Rapids Sanitary District regarding the necessary return of grant funds.

Staff Recommendation
Make the required motion to close out Community Development Block Grant 05-E-1482 and de-obligate the remaining $41,844.88.

Ms. Jarratt pointed out that Mr. Mike Scott with PRO was the consultant to the City during this grant and he is here tonight if Council has any questions.
A public hearing having been advertised and proper notices having been given according to law, Mayor Doughtie opened the hearing for comments.

There being no one to speak, Mayor Doughtie declared the public hearing closed.

Councilman Ferebee questioned the amount to be de-obligated.

Ms. Jarratt explained that the $41,844.88 were funds that were never drawn down.

Motion was made by Councilman Ferebee, seconded by Councilman Bobbitt and unanimously carried to close out Community Development Block Grant 05-E-1482 and to de-obligate the remaining $41,844.88.

Amended Resolution Approving Conveyance of Real Property to Habitat for Humanity
Planning & Development Director Jarratt reviewed the following staff report with Council:

January 5, 2011

To:

Mayor & City Council Members

From:

Amanda C. Jarratt, Planning & Development Director

Reference:
Habitat for Humanity – Donation of City Owned Property

Background
The City of Roanoke Rapids has been working with Habitat for Humanity since 2009 to convey a lot located at the corner of Cedar Street and 10th Street for the construction of a single-family dwelling.  The legal description of this property is included in the attached resolution.  A resolution approving the conveyance of real property was initially adopted on August 11, 2009.  Since that time, the attorney for Habitat had concern about language included in the initial resolution.  The City Attorney met with the attorney for Habitat and staff has drafted a revised resolution for adoption by Council.
The conveyance of this property was previously advertised as required by General Statute.  Once this revised resolution is adopted, a deed will be prepared and the lot can be conveyed to Habitat for the construction of a single-family dwelling furthering the goal of providing affordable housing in the City of Roanoke Rapids.

Staff Recommendation
Adopt the attached resolution as presented.

Mayor Doughtie asked if they plan to begin work soon on putting a dwelling on the lot.
Ms. Jarratt stated they have not selected the next family but they are in the process.  She stated they would like to have this lot to offer the next family.
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Motion was made by Councilman Liverman, seconded by Councilman Ferebee and unanimously carried to adopt the following resolution:

Resolution Approving Conveyance of Real Property

to a Nonprofit Corporation

Pursuant to G.S. § 160A-279



WHEREAS, the City of Roanoke Rapids owns a tract of land located at the corner of Cedar Street and 10th Street in the City of Roanoke Rapids and is more particularly described in Deed Book 2061, Page 705-707 of the Halifax County Registry; and



WHEREAS, North Carolina General Statute § 160A-456(b) authorizes a city to exercise directly those powers granted by law to housing authorities giving a city the ability and authority to undertake any activity that may be undertaken by a housing authority; and



WHEREAS, North Carolina General Statute § 157-9 sets out the powers granted by statute to housing authorities, one of which is to prepare, carry out, and operate housing projects; and



WHEREAS, North Carolina General Statute § 157-3(12) defines a housing project to include programs that assist developers of multifamily housing and developers and owners of owner-occupied housing; and



WHEREAS, North Carolina General Statute § 160A-20.1 authorizes cities to appropriate money to private organizations to carry out any activity that a city may carry out directly; and



WHEREAS, North Carolina General Statute § 160A-279 authorizes a city to convey real property by private sale to a nonprofit corporation, if the city is authorized to appropriate money to such nonprofit corporation; and



WHEREAS, the City of Roanoke Rapids has negotiated with Halifax/Northampton Habitat for Humanity, Inc. (hereafter, Habitat) to convey a 0.1784-acre tract as set forth above to Habitat in order that Habitat may assist with the construction of owner-occupied housing; and



WHEREAS, the City of Roanoke Rapids previously adopted a resolution authorizing the transfer of this property to Habitat for Humanity on the 11th day of August 2009; and



WHEREAS, the City Clerk properly published notice summarizing the initial Resolution in accordance with G.S. 160A-267; 



THEREFORE, THE CITY COUNCIL FOR THE CITY OF ROANOKE RAPIDS RESOLVES THAT:


1.
The Mayor is authorized to execute all documents necessary to convey title to a 


0.1784-acre tract of land located at the corner of Cedar Street and 10th Street in 


the City 
of Roanoke Rapids, more particularly described as follows:

All that certain lot, tract or parcel of land lying and being situate in the City of Roanoke  Rapids, Halifax County, North Carolina, fronting 55.5 feet on the East side of Cedar Street, and running back the same width between parallel lines and at right angles to said street 140 feet to an alley, and being Lot Number NINE HUNDRED THIRTY SIX (936) as shown and designated on that certain map or plat entitled “Map & Survey Showing Residential Properties of Rosemary Manufacturing Company” made by Mitchell H. Shearin, Registered Surveyor, in June, 1950, of record in Map Book 6 at Page 64, Halifax Public Registry.  Reference to said map being hereby made for greater certainty of description.
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2.
The City Manager is authorized to dispose of the described property by deed to 


Halifax/Northampton Habitat for Humanity, Inc. for no monetary consideration.  


ADOPTED this the 11th day of January. 2011.










______________

                                     



     Emery G. Doughtie, Mayor

ATTEST:
    Lisa B. Vincent, City Clerk

Halifax County JobBoost Program
Mayor Doughtie stated information about this program was presented and discussed at the work session last week.

City Manager Sabiston indicated that Ms. Angela Fahey came in after the public comment period and would like to speak about a fence issue.  He indicated that staff had met with Ms. Fahey earlier in the day and she indicated she would be here tonight.  He stated in light of the inclement weather, he would request that Ms. Fahey be allowed time for public comment.
Ms. Fahey stated she would be happy to wait and speak at the end of the agenda.
City Manager Sabiston reviewed the following staff report with Council:
Memorandum
TO:

City Council
FROM:

City Manager
SUBJECT:
JobBoost Program – Halifax County
Background:  The JobBoost Program administered by Halifax County is a program that seeks to re-employ local persons who have struggled to find employment.  The program seeks to place eligible workers with employers and will pay $6 per hour toward the salary of each placed employee.  The employer is required to pay any matching payroll taxes or costs for the employee and may supplement the hourly amount as it deems necessary.

The City successfully applied for 5 full-time positions (4 in Public Works and 1 in Parks & Recreation) and 3 part-time positions (all in Parks & Recreation).  Last week, the City received notice of the award from the County under this program.  The program will supplement the salaries for 120 days starting in late January or early February.  Although workers compensation must be carried for such employees (and this cost has been factored into the net cost to the City), no other benefits will be paid by the City during this 120-day period.  At the end of this period, either the work ends with the employer or the employer may hire at its own cost any needed employees.  If employees are hired full-time, all costs and required benefits will be paid by the employer from that point forward.
This is an opportunity for the City to receive approximately 5,200 work hours from a skilled labor force for only $2.83 per hour per employee.  The additional labor is needed during the next several 
months as the City seeks to perform certain special projects (Main Street sidewalks, alley repairs, crack pouring, etc.) and the busy season for preparation of our outdoor parks and recreation facilities begins.
The anticipated total cost to the City is $14,767 (see attached breakdown) and this can be transferred from existing budgeted funds without need to use fund balance.
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Recommendation:  Motion to authorize staff to execute all documents necessary to enter the JobBoost Program with Halifax County for 5 full-time and 3 part-time employees up to an amount of $14,800.
Halifax County JobBoost Program
Public Works Department

Street Maintenance Worker 1
(2 positions @ $8.50 per hour, 40 hours per week)

Property Maintenance Worker 1
(2 positions @ $8.50 per hour, 40 hours per week)

Total Cost – Public Works

4 positions @ $8.50 x 40 hrs/week x 20 weeks = $27,200

Parks & Recreation Department

Property Maintenance Worker 1
(1 position @ $8.50 per hour, 40 hours per week)

Recreation Program Supervisor
(1 position @ $7.25 per hour, 20 hours per week)

Library Assistant


(1 position @ $7.25 per hour, 20 hours per week)

Canal Museum Interpreter

(1 position @ $7.25 per hour, 20 hours per week)

Total Cost – Parks & Recreation
1 position @ $8.50 x 40 hrs/week x 20 weeks = $6,800





3 positions @ $7.25 x 20 hrs/week x 20 weeks = $8,700

Combined Total Cost Public Works and Parks & Recreation


$42,700

Fringe Cost (FICA 7.65%)







$  3,267












_______

Total Estimated Cost Before Reimbursement




$45,967

Total Public Works Man Hours & Reimbursement:  3,200 man hours x $6/hr = $19,200

Total Parks & Recreation Man Hours & Reimbursement:  2,000 man hours x $6/hr = $12,000

Total Combined Reimbursement:  5,200 man hours = $31,200

Total Net Cost to City:  5,200 man hours after reimbursement = $14,767

The JobBoost Program will fund approximately 67.87% of the cost of the positions making the net cost per man hour approximately $2.84 per hour.
Councilman Lawson asked if there is a provision where we could end the program if needed.
City Manager Sabiston stated he is sure if things are not working out, we could end the program.  He stated he does not believe there are any notice requirements.

Councilman Lawson asked if this amount includes insurance.

City Manager Sabiston stated we will not pay benefits.  He stated we will have to pay workers compensation as required by law.  He pointed out that if this is approved, we are hoping to have people on board in early February.
Councilwoman Scarbrough asked about the special projects the City Manager spoke about earlier.

City Manager Sabiston stated we could use the help when the Main Street sidewalk project begins and preparing for outdoor recreational activities.
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Councilwoman Scarbrough asked if we already have enough people on staff to do that work.

City Manager Sabiston stated it will help in the process.  He stated they could help fill in at Public Works when our regular employees are working on the Main Street project.

Councilman Ferebee stated he feels this is a good program.  He stated this may help with the cutbacks we have had to make in the past.

Councilman Bobbitt stated the more he thought about this, the more he felt we should not participate in the program.  He stated last fiscal year we saw fit not to hire employees but to get inmates.  He stated we do not have enough supervisors for the inmates.  Councilman Bobbitt stated we have several equipment needs and roofs that need to be fixed.  He stated we also need police cars, and every little bit of money helps.  He stated he does not feel this is an appropriate time to participate in this program.  
Mayor Doughtie stated he sees this as an intangible benefit to our citizens.  He stated if you have citizens that could work for a short time and maybe learn some new skills, it could help them with future jobs.  He stated he realizes we are not in the job training program but for $2.84 per hour for a short amount of time, this is a good program that will provide intangible benefits to our community.
Councilman Lawson asked if these folks would be used for the Main Street sidewalk project.

City Manager Sabiston stated our Street Department would be doing most of that work but the idea is for these employees to help out in the daily street maintenance activities while our employees are working on the Main Street Project.

Mayor Doughtie stated Councilwoman Scarbrough asked about other projects.  He stated alley improvements and crack pouring was mentioned in the staff report.

Councilman Ferebee stated he feels both Richard and John will have a number of things for these individuals to work on.  He stated this is a good deal and it makes good business sense to partner with the County.

Motion was made by Councilman Ferebee and seconded by Councilman Liverman to authorize staff to execute all documents necessary to participate in the Halifax County JobBoost Program for five full-time and three part-time positions up to an amount of $14,800.
Upon being put to a vote, Councilman Ferebee, Councilman Liverman and Councilman Lawson voted in favor of the motion.  Councilwoman Scarbrough and Councilman Bobbitt voted against the motion.  Mayor Doughtie declared the motion carried by a 3 to 2 vote.

Contract with Taymac Productions, LLC to Temporarily Operate the Roanoke Rapids Theatre
City Manager Sabiston stated this contract is the same document Council reviewed last week with the one change regarding the 10-day out.  He stated this contract establishes a relationship with Taymac 
Productions, LLC (Ms. Elizabeth Branham) and will allow her to move forward with her role at the Theatre to help establish acts and handle the day-to-day operations.  City Manager Sabiston explained that this is a pretty straightforward agreement.  He stated when large shows are held, we will handle them on a case by case basis.  He stated this contract also spells out the City’s role and what we expect from Taymac.  City Manager Sabiston stated he feels we are close to finalizing a basic fee schedule.

Councilman Liverman asked about a contract and rental fee for the next concert.
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City Manager Sabiston stated we wanted to have this document in place before we discussed a contract with any artists.  He stated Taymac would bring the documents back to the City for approval.

Mayor Doughtie stated we need to move forward with this agreement so we can move forward out at the Theatre.  He stated there is a 10-day out so that either party can easily terminate the contract.  He stated we need to get something in place so everyone knows what is expected of both parties.  Mayor Doughtie stated we need to take small steps before we can take larger ones.

Councilman Ferebee stated he believes he heard Ms. Branham mentioned earlier that there would be no facility fee on the tickets.  He asked if that would be negotiated later on.

City Manager Sabiston stated it is their desire not to include that in the rental fee.

Councilman Ferebee asked if that could be different for certain shows.

City Manager Sabiston stated he believes it could for larger income producing shows.

Councilman Bobbitt asked City Attorney Chichester if he has reviewed this contract with Ms. Branham.

Mr. Chichester stated he met with her on the original draft presented to Council last week, and only two minor changes have been made since that time—the 10-day out and changing the December date to January.  He pointed out that this contract does not control a facility fee or what the Theatre may or may not be rented for.  Mr. Chichester stated this is an agreement between the City and Taymac regarding the day-to-day operations.  He stated his concern as City Attorney was having someone in that facility without an agreement to hold the City harmless.  He stated Ms. Branham and those that work for her are not considered City employees and this is not a management contract.  Mr. Chichester stated he wants to make sure City Council is clear about what this contract is and is not.
Mayor Doughtie thanked Mr. Chichester for his help in drafting this document.

Motion was made by Councilwoman Scarbrough and seconded by Councilman Bobbitt to authorize execution of the following agreement with Taymac Productions, LLC:

THE ROANOKE RAPIDS THEATRE
500 Carolina Crossroads Parkway

Roanoke Rapids, NC  27870

CONTRACT

THIS CONTRACT made and entered into this _____ day of January, 2011 by and between the City of Roanoke Rapids, North Carolina, a duly incorporated municipality, hereinafter referred to as “City”, and Taymac Productions, LLC, a North Carolina corporation, hereinafter referred to as “Operator”, whose address is 215 Rollingwood Road, Roanoke Rapids, NC  27870.

WITNESSETH:

In consideration of the mutual promises, covenants and conditions set forth below and of Operator’s faithful performance of all such promises, covenants and conditions, City desires to allow Operator to temporarily operate the facility generally known as The Roanoke Rapids Theatre, located at 500 Carolina Crossroads Parkway, Roanoke Rapids, NC 27870, hereinafter the “Premises” and Operator wishes to temporarily operate the Premises as set forth in this Agreement.
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1.

AGREEMENT:  Subject to the terms and conditions of this Agreement, City agrees to 


allow Operator to conduct, promote, operate and supervise events on the Premises subject 

to approval by the City. 
2.

USE OF PREMISES:  Subject to the terms and conditions of this Agreement, the 


Premises are to be used to conduct, promote, operate and supervise events on the 


Premises, with an emphasis on artistic, cultural and entertainment-oriented events.  Other 

events of a civic and community nature are authorized subject to approval by the City 


and/or pursuant to a rate schedule for such civic events.
3.

AGREEMENT TERM:  The initial term of this Agreement shall be for 90 days starting 

on the date set forth above, continuing thereafter from month to month unless written 


notice of non-renewal is given by either party at least ten (10) days prior to expiration of 

the Initial Term or then current extension term.  In addition to any other termination 


rights granted herein, and notwithstanding any other provisions of the Agreement to the 

contrary, this Agreement may be terminated at any time, without cause or penalty, by 


either party giving at least 10 days prior written notice, with the effective date of 


termination to be on the 10th day from delivery of such written notice to the addresses set 

forth herein.
4.

BASIC PERFORMANCE EXPECTATIONS OF OPERATOR:  Operator shall seek to 

conduct a “major event” starting in January of 2011 and to handle the day-to-day 


operations of the Premises, including the civic and community events set forth above in 

Paragraph 2.  A “major event” shall be a top tier entertainment artist or show and 


generally recognized in the entertainment industry.  Operator understands and agrees to 

invest sufficient funds to advertise in advance for each and every event that it offers 


tickets to the general public and for events scheduled at the Premises.
5.

BASIC FACILITY USE BY OPERATOR:  In exchange for the duties to be performed 

by Operator as set forth herein, Operator shall be allowed to use the first floor offices, 


box offices and one office upstairs to arrange for shows, events and general business 


operations for local entertainment purposes.  The City expressly authorizes the use of said 

office for the sale of tickets and organization of entertainment events at the outdoor 


amphitheatre so long as this Agreement is in effect and has not been terminated by either 

party.

6.

OPERATOR’S OBLIGATIONS AND SERVICES:  Operator hereby covenants and 


agrees that it will:


a.
Operate and direct the operation of the premises as an entertainment facility in a 


clean and orderly manner consistent with entertainment facilities of comparable 


retail and office properties within North Carolina, and render the usual and 



customary services incidental thereto, in a professional, businesslike and efficient 


manner, with the intent of producing maximum revenues and avoiding excessive 


Operating Expenses (as defined below) and other expenses.



b.
Routinely maintain the entertainment equipment provided at the Premises in good 


operating condition and repair, and purchase, on behalf of City, at the City’s 



costs, and as approved by the City, equipment and supplies necessary for the 



operation of the Premises.



c.
All persons so employed shall be employees of Operator and not of City, and 



shall have no authority to act as the agent of City.  All matters pertaining to the 


employment, supervision, compensation, promotion and discharge of such 



employees are the responsibility of the Operator, which is in all respects the 



employer of such employees.  Operator shall fully comply with all applicable 



ordinances, laws and regulations, including, without limitation, those having to 
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do with worker’s compensation, social security, unemployment insurance, hours 


of labor, wages, working conditions, and other employer-employee related 



subjects.  This agreement is not one of agency by the Operator for City but one 


with the Operator engaged independently in the business of operating 




entertainment facilities on its own behalf as an independent contractor.  All 



employment arrangements are therefore solely its concern and City shall have no 


liability with respect thereto.


d.
Promote, advertise and endeavor to increase the volume, efficiency and quality 


of the services rendered.



e.
Collect from users, customers, or visitors of the Premises entertainment fees, 



concession fees, and other charges during events as may be necessary.



f.
Maintain courteous, businesslike relations with users and customers of the 



Premises, whose requests shall be received, considered and promptly acted upon.



g.
Although the City will provide general maintenance for the Premises, both 



indoor and outdoor, the Operator shall cause the Premises to be maintained in a 


clean, safe, and orderly manner according to reasonable standards and shall clean 


the Premises immediately following any event as part of its responsibilities.  



Operator shall not be required to make (and shall not be authorized to make, 



without City’s prior written approval):  (i)  any structural, mechanical, electrical 


or other installations, alterations or repairs to the Premises, (ii)  any alterations, 


repairs or improvements required to be made by City.  Operator shall be 



responsible for the repair of damages to the Premises that result from an 



authorized used of the Premises while under the supervision of Operator.


h.
Promptly notify City of any matter that in Operator’s reasonable judgment 



requires City’s attention.

7.

REFUNDS:  If Operator cancels an event that is covered by this contract or fails to use 

the Premises, then the deposit shall not be refunded without prior consultation and 


approval by City.

8.

PAYMENT OF EXPENSES:  The rental rate(s) for the use of the theatre and fees for 


concessions and other potential revenue to be earned from such events shall be negotiated 

on a case by case basis between the Operator and the City.  Failure on Operator’s part to 

satisfy and pay expenses due shall entitle City to cancel this Agreement.  Such fixed 


expenses may be paid at the close of an event and before Operator is paid any amounts as 

its fee.  In the event of cancellation by City, all monies due for the term of this 


Agreement, together with approved expenses incurred by Operator, shall be due and 


payable no later than the initial date and time of the term.
9.

LOSSES/UNPAID FEES:  Operator agrees to indemnify the City against all claims, 


fees, costs, losses or damages, including court costs and attorney fees, incurred by the 


City, for any neglect on Operator’s part and to promptly pay all amounts due City 


hereunder.

10.
ADDITIONAL EXPENSES:  The expenses charged or fees earned by City per event do 

not include stagehands, ticket sellers, door guards, ushers, security, concession workers, 


and any other event dictated staff.  Those costs are all the responsibility of Operator.  The 

City will provide lights, power, and water for ordinary use only, accidents and 


unavoidable delay excepted, air conditioning or heat when temperature and conditions 


permit, normal public seating arrangements, public address system, dressing rooms and 

regular, non-event janitorial service.  All other services or conditions shall be at 


Operator’s sole expense.
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11.
TAXES AND LICENSES:  Operator shall take reasonable steps to ensure compliance on 

its part and on the part of any persons or entities with whom it may contract, for 


remittance of all Federal, State and local taxes applicable to the event.

12.
LICENSES AND PERMITS:  Operator shall, at its own cost, obtain and maintain, 


directly or indirectly, all licenses and permits required by an Operator of Premises by any 

governmental body or agency having jurisdiction over Operator’s operations at the 


Premises and will abide by the terms of such licenses and permits.  The City shall 


maintain the State ABC Permit for the Premises but may appoint a person or persons 


working for Operator who will carry out the role of “manager” during scheduled events.  

Caterers and similar contractors performing beverage services to the Premises for an 


approved event shall be responsible for their own ABC licensing and permit.

13.
CONDITIONS OF THE PREMISES:  City warrants and represents that, at the 


commencement of and throughout the term herein, City shall maintain in good condition 

the portions of the Premises which are the obligation of City to maintain under this 


Agreement.  City further warrants and covenants that it has obtained or will obtain all 


licenses and permits necessary for the operation of the Premises as an entertainment 


facility (excepting such licenses, police permits and other applicable governmental 


approvals required for Operation to perform the services required of it under this 


Agreement).
14.
CARE OF PROPERTY:  The Operator shall not directly, or through its agents, 


representatives or contractors, injure, mar or in any manner deface the Premises or any 

equipment contained herein and will not drive or permit to be driven, nails, hooks, tacks 

or screws into any part of the building or equipment contained therein.  The Operator will 

pay to City on demand such sum as shall be necessary to restore the Premises or 


equipment to their present condition.
15.
DOCUMENT INSPECTION:  For all events that are scheduled or have occurred at the 

Premises, City shall have the right to request and receive all documentation necessary to 

establish revenue figures so that City can properly document monies owed to City.
16.
COMPLIANCE WITH LAWS, ETC.:  The Operator agrees that it will faithfully use 


and occupy  the Premises in accordance with all applicable Federal, State and local laws, 

all local ordinances, rules and regulations and all of City’s rules, regulations and policies, 

including but not limited to all local, State and Federal Fire Codes.

17.
CONCESSIONS/CATERING:  All concessions, any programs, souvenirs, novelties, 


food, drinks, and related proceeds shall be determined on a case-by-case basis.  Unless 


otherwise agreed to in writing, Operator shall be responsible for all staffing, supplies and 

materials for the provision of such concessions at all events, provided that partial-day 


users of the Premises not using the auditorium may use private caterers.
18.
SAFETY:  Operator agrees that at all times activities will be conducted with full regard 

for public safety.  Operator will observe and abide by all applicable regulations and 


requests by duly authorized agencies responsible for public safety.

19.
DESIGNATED AGENTS:  The City hereby appoints and authorizes the City Manager 

as its designated agent to approve and carry out all approvals and supervision of this 



Agreement.  Operator hereby appoints and authorizes it Managing Director, Elizabeth 


Branham, as its designated agent to approve and carry out all approvals and supervision 

of this Agreement.

20.
PERSONNEL:  Operator recognizes the authority and the prerogatives of the City to 


operate its facilities in the best interest of, and in compliance with, those rules, 
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regulations, policies, procedures, and restrictions set forth by the City of Roanoke 


Rapids, NC.  If Operator disputes or contests any such provisions that the City determines 

to apply to Operator, Operator shall first seek to resolve the matter directly with City 


Manager.

21.
CANCELLATION POLICY:  City retains the right to cancel this Agreement on 30-


days prior written notice to the Operator if it deems necessary to schedule a major 


income-producing event or multiple day event.  Operator may reserve an alternate date 


for this event, which shall, however, be non-cancelable.  If City moves the event to the 


alternate date, the rental rate herein shall be reduced by fifty percent (50%) for the 


alternate date.  All other terms and conditions of the Agreement shall remain unchanged.

22.
CITY’S INSURANCE:  City shall at its expense provide and maintain commercially 


prudent insurance coverage for buildings, improvements and any other real or personal 


property of City located on the Premises.

23.
OPERATOR’S INSURANCE:  The Operator will be liable for all damage other than 


ordinary wear and tear to the Premises or City’s equipment caused by or arising out of 


Operator’s use of the Premises.  Operator agrees to indemnify and hold harmless the City 

from any claims, costs, fees, actions or suits arising out of or in connection with the 


injury or death to any person or damage to any property resulting from Operator’s use of 

the Premises.  The following insurance minimums and requirements shall be met by 


Operator:


a.
Operator agrees to provide a public liability insurance policy in which City and 


Operator are named as insured, with a minimum policy Combined Single Limit 


of $1,000,000.00 covering injuries, including death, sustained by one or more 



persons, and/or property damage.



b.
Operator shall provide proof of such insurance coverage(s) within ten (10) days 


of entering this Agreement and shall provide proof of continuing coverage within 


five (5) days of a request by the City any time thereafter.



c.
Operator shall require that all subcontractors brought onto the Premises have 



insurance coverage at the subcontractor’s expense, in the following minimum 



amounts:



1)
Worker’s Compensation Statutory Amount,




2)
Employer’s Liability $1,000,000.00 minimum, and




3)
Comprehensive General Liability $1 million combined single limit (with 



City and City’s lender named as additional insureds).



d.
All such insurance shall be with companies as shall be reasonably satisfactory to 


City, and all such policies shall provide that they may not be cancelled or 



adversely altered without at least thirty (30) days’ prior written notice to City.  


Operator shall deliver satisfactory certificates of insurance to City and renewal 



policies shall be obtained, and certificates delivered to City, at least thirty (30) 



days prior to expiration.

24.
TERMINATION:  CITY may terminate this contract immediately if (i) OPERATOR is 

placed in voluntary or involuntary bankruptcy or receivership, or makes any assignment 


for the benefit of its creditors, or any similar proceeding under the law of any state, or (ii) 

if performance of the contract is prevented or substantially frustrated by any cause 


constituting force majeure.  Otherwise, this Agreement is terminable by either party upon 

ten (10) days written notice to other party for any reason.
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25.
INDEMNITY AND HOLD HARMLESS:  OPERATOR agrees to defend, indemnify 


and hold harmless CITY and its officers, employees and agents from and against any 


claims, charges, damages, costs, fees, expenses (including reasonable attorney’s fees), 


fines, judgments, penalties, liabilities, or losses of any kind or nature whatsoever 


resulting from or arising out of or in connection with Operator’s performance or breach 

of this Agreement and/or the activities authorized hereunder, except for any such matters 

resulting from the intentional acts or the gross or reckless negligence of CITY or its 


officers, employees or agents.

26.
ASSIGNMENT:  Operator may not assign or sublet this Agreement in whole or in part 

without City’s prior written consent nor suffer any use of the Premises except as provided 

above.  City may withhold its consent in its sole discretion, with or without cause.

27.
WRITTEN NOTICE:  When any written notice is required by this Agreement or by law 

such notice shall be sent to:  City:  City of Roanoke Rapids, c/o City Manager, PO  Box 

38, 1040 Roanoke Avenue, Roanoke Rapids, NC  27870; Operator:  215 Rollingwood 

Road, Roanoke Rapids, NC  27870.  Notice shall deemed to have occurred two (2) days 

following the postmark of any certified letter, or the day of actual delivery if hand-


delivered.

28.
CONSTRUCTION OF LANGUAGE:  The terms “Contract” or “Agreement” shall be 

inclusive of each other and shall also include any renewal extension or modification of 


this Agreement.  Words of any gender used in this Agreement shall include all genders; 

words in the plural shall include the singular, or vice-versa, when appropriate to affect 


the intent of this Agreement.  The paragraph headings and titles are not a part of the 


Agreement and shall have no effect upon the construction or interpretations of any part 


hereof.

29.
REAL PARTY IN INTEREST:  Unless otherwise disclosed in this Agreement, Operator 

represents and warrants to City that it is the real party in interest in this Agreement and is 

not acting on behalf of any undisclosed principal.  If it shall hereafter appear that 


Operator is not in fact the real party in interest or is acting for a previously undisclosed 


principal, City may immediately cancel this Agreement, or any executor portion thereof 

on written notice to Operator and without any liability to Operator.

30.
FORCE MAJEURE:  City shall not be liable for any failure or delay in giving Operator 

possession of the Premises or in performing any provision of this Agreement, caused by 

fire or other casualty, labor difficulty, governmental restriction or any other cause beyond 

City’s control.

31.
ENTIRE AGREEMENT:  This Agreement constitutes the entire agreement between the 

parties and shall be binding upon the parties, their heirs, legal representatives, successors 

and assigns.  No modification, amendment, revision, alteration, variation or addition in or 

to the terms of this Agreement shall be valid unless in writing and signed by or on behalf 

of both parties.

32.
GOVERNING LAW; VENUE:  The parties agree that this Agreement shall be governed 

by and interpreted according to the internal laws of the State of North Carolina.  Any 


proceeding or action to assert any claim or right under or to enforce all of any part of, 


this Agreement shall be brought only in the General Court of Justice of Halifax County, 

North Carolina, which court shall be the exclusive venue for any such proceeding or 


action, and in no other jurisdiction.

IN WITNESS WHEREOF, the parties by authority given and intending to be bound, have executed this Agreement under Seal in duplicate originals, the day and year first above written.

OPERATOR




CITY OF ROANOKE RAPIDS, NC
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TAYMAC PRODUCTIONS, LLC:


D/B/A THE ROANOKE RAPIDS THEATRE:

BY:______________________________(SEAL)

BY:________________________________(SEAL)






                    Mayor, City of Roanoke Rapids, NC

TITLE___________________________


DATE:___________________________


DATE:_______________________________








Attest:________________________________








           Clerk, City of Roanoke Rapids, NC








Approved as to Form:








______________________________________









       City Attorney
Upon being put to a vote, Councilwoman Scarbrough, Councilman Bobbitt, Councilman Liverman and Councilman Lawson voted in favor of the motion.  Councilman Ferebee voted against the motion.  Mayor Doughtie declared the motion carried by a 4 to 1 vote.
City Manager’s Report
City Manager Sabiston highlighted the following from his report to City Council:

· Finance: December 2010 monthly revenues and expenses are attached as part of the monthly report by the Finance Department.  Year-to-date revenues are $7,473,551.31 (49.6% of budgeted revenues) (Month’s Revenue - $902,277.51) and YTD expenses are $7,311,076.90 (48.48% of budgeted expenses) (Month’s Expenses - $1,278,638.08).  The Sales and Use Tax receipts year-to-date are $612,316.23 (-14.26% from this time last year) (Monthly Collection - $148,061.50).   Total YTD revenues exceed expenditures by $162,474.41 as of December 31, 2010 for FY 10/11.  
· Planning & Development:  The Planning & Development Department issued 27 building permits during the preceding month.  The total construction value of building permits issued for areas inside the City limits was $825,623 and within the ETJ $9,000.  The Planning & Development Department collected a total of $7,348 in fees.
· Police and Fire Departments:  Total Police incident activities:  2,009 (see Police Department report for details); Total Fire responses and/or activities for the month:  60 responses; 15 inspections; 5 plan reviews (see Fire Department report for details).

· Parks & Recreation:  Total contacts for the month for all facilities:  22,000.
· Human Resources:  Currently advertising for two positions:  Police Officer and Sanitation Equipment Operator.  We received nine applications in December.
· CDBG Grant Vine Street-$850,000/Chapel Ridge:  The City was awarded a CDBG grant in the amount of $850,000 for road, water and sewer, and housing improvements in the Vine Street area of town.  Preliminary design for road and water and sewer has been completed by Rivers & Associates and is under review.  The construction bid was awarded in July for the Chapel Ridge Project (Mills Construction) and construction is underway at the site.  The construction is scheduled to be completed by the end of April and occupancy available by the end of June.  An official with the Division of Community Assistance was here last week for a monitoring visit and no problems were noted.  
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· Opportunity Clean Sweep:  This program started again on October 15 and ran through December 31.  A final report of the debris collected and structures removed will be available at the end of this month.  (Through November, approximately 25 tons of debris were collected and 15 sheds demolished.  We do not have the totals for December at this time.)
· Legislative Goals for General Assembly for 2011 General Session:  We will meet with our local delegation at the HCIA meeting on January 19 at 6:30 p.m. and I plan to attend the NCLM Advocacy meeting on January 20 in Raleigh.
· Grants Update:   Attached, please see a grant application summary for activity in the recent 6 to 12 months.  As previously mentioned, still no definite results on the pending request for grants from USDA for repairs to the City library roof ($36,550 total cost) and public works facility roof/garage doors ($63,370 total cost).  Similar status regarding the request for funding in part from USDA for 15 police cars and accompanying radios, computers, etc. totaling $381,330.
· Inmate Program:  The inmates continue making general repairs and providing maintenance on and to the streets and other parks and recreation facilities.  We are using a total of 14 inmates now.  The inmates do not travel or work in the City during inclement weather.
· City Council Travel and Training Budget:  As discussed last week, the budget line item for travel and training for City Council members was depleted last month.  Several important events are upcoming and should be attended, if possible, by representatives of the City Council.  With that in mind, I would like to transfer $2,500 to this line item to cover such costs.  This amount can be transferred from a contingency/miscellaneous line item without the need to use fund balance or to amend the budget.


It was the consensus of Council to allow staff to transfer $2,500 to the line item for travel and 
training for Council members.

· Main Street Grant:  Another visit from the Main Street group will occur during the week of February 21 and, eventually, a written report summarizing the vision for Main Street will be produced.
· Transfer Station:  ms consultants, inc. will produce a sealed report with recommendations that will narrow down the site alternatives for a solid waste transfer station.
· Dates for City Council Retreat:  I recommend that the City Council conduct a retreat in February using a similar one-day format as used last year.  I also recommend that the Council meet for a half-day, in February if possible, to discuss the vision for the Roanoke Rapids Theatre as a separate topic.  Possible dates for a City Council Retreat are Thursday, February 10, 17 or 24.  The half-day retreat for the RRT could be the afternoon or morning before or after the actual full-day retreat.

· Roanoke Rapids Theatre:  An update on activities at the Theatre was provided earlier tonight by Ms. Branham with Taymac Productions.

City Manager Sabiston stated two different people have reviewed the equipment at the Theatre to make sure it is in proper working order.  He stated Charlie Daniel’s manager was astounded by the amount of equipment we have, and recommended we take a hard look at what we really need and what we do not need, and look at declaring it surplus and selling it.  City Manager 
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Sabiston suggested we let someone inventory the equipment and see what we need.  He indicated City Attorney Chichester has pointed out that we may not be able to do this because of our financing arrangement for the Theatre.  He stated we will check into that.
Councilman Ferebee stated he thought the high-tech equipment we have in the facility is what set us apart from others.  He stated whether we use all of the equipment or not, we need to consider if the equipment is necessary to make the Theatre attractive to potential buyers.

City Manager Sabiston stated he agrees that it is a mixed bag.  

Councilman Lawson stated he does not think it would hurt to have a professional come in and do an assessment of the equipment.  He stated it would help him be better informed.

Councilman Bobbitt asked how long it would take to find out if we could sell the equipment we do not need.

City Manager Sabiston stated we would need to check our contract with Bank of America.

Councilman Bobbitt stated we owe it to the taxpayers to explore this option.

Mayor Doughtie asked if it was the consensus of Council to look into this.

Councilman Liverman stated we need to check with Bank of America first.

It was the consensus of Council to move forward with exploring our options regarding the equipment at the Roanoke Rapids Theatre.
· Events This Month:  A January calendar of events has been provided to Council.
· Options for Loans/Expenditures Relating to Library Roof, Public Works Facility Improvements and Police Cars:
A.
Library Roof - $36,550.  Any bank installment loan for this item must be approved by 
LGC.  After speaking with the LGC, its recommendation was that the City should 
consider funding this expenditure from its own reserve fund(s) if possible and not 
obtain a loan for that amount of money.  The LGC felt the City could and should “self-
finance” this amount without going to a bank for a loan.  There is still a possibility of 
obtaining the USDA loan/grant in the future but the date is uncertain.  If we expend our 
own funds, we will not be able to use the USDA funds at a later date.

B.
Police Cars – Original project amount in budget - $381,330.  New amount based on 
65% of the original project amount, $249,645 (or the originally proposed loan amount).  
LGC approval is NOT required to finance the purchase of Police cars.  Using the 
originally proposed loan amount of $249,645, and an estimated per car cost of $27,800 
(which includes the in-car camera), the City could purchase and finance 9 fully-outfitted 
Police cars.  If the City Council so desires, I would recommend authorizing staff to 
move forward with the financing and purchase documents necessary to accomplish the 
purchase of 9 fully-outfitted cars at an estimated cost of $27,800 per car.

C.
Public Works Facility - $63,370.  Any bank installment loan for this item must be 
approved by LGC.  I would recommend that the City wait another 60 days to determine 
if the USDA application is approved or not.  If it is not approved, the City Council 
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should determine if it wishes to proceed through the LGC approval process and obtain a 
bank installment loan or use other available monies.

All of the projects’ costs are being re-estimated to determine if any cost savings will result since the last price quotes were obtained several months ago.

Councilman Ferebee asked what we would do if the grant never comes in for the improvements at the Public Works facility.

City Manager Sabiston stated we would either pay cash or go through the LGC process for financing.

Councilman Ferebee asked if we decide to finance both the Library roof and improvements at the Public Works facility would we look at doing them together.

City Manager Sabiston stated we could.

Councilman Lawson asked the annual payment cost for all of the projects if financed.

Finance Director Hite stated $81,000.

Councilman Lawson asked how much debt we are retiring.

Finance Director Hite stated this year we retired $200,000 and next year we will retire $241,000.

Mayor Doughtie stated if we decided to finance all three, we would be looking at less payments than what is in the current budget.
Councilman Lawson stated the LGC wants to approve a small amount but does not approve the $240,000 for Police vehicles.  

City Manager Sabiston stated Police and Fire has been exempt for as long as the LGC has been in existence.

Councilman Liverman stated we discussed at the work session getting alternate bids from local contractors.

City Manager Sabiston stated both Richard and John are waiting on the bids to come in, and we are hoping the bids will come in lower.

Councilman Bobbitt stated at the work session, the Police Chief said he would rather have the 11 vehicles.  He stated he agrees it would be nice to have all of the vehicles outfitted with the in-car cameras but we need cars to answer calls.  He asked the Chief how many cars he needed.

Chief Hinton stated they need 15 but naturally will take what they can get.

Mayor Doughtie stated staff and the City Manager can work together on this.  

Councilman Bobbitt stated Chief Hinton would rather have the cars and get the cameras as soon as we can.
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It was the consensus of Council to authorize staff to move forward with putting together financing and purchasing documents for all three projects.
City Manager Sabiston stated he has one other item for Council.  He stated a dual-cab truck is included in the current budget for the Parks & Recreation Department.  He stated they have looked hard for a truck but all they can find are trucks way above the budgeted amount of $7,500.  He stated they have found a used SUV with a trailer hitch and enough power to pull a trailer.  City Manager Sabiston stated he wanted to bring this to the Council’s attention since the budget does list a dual-cab truck.  He stated they would clearly mark the vehicle as being a Parks & Recreation Department vehicle.  
Councilman Bobbitt asked why a standard cab truck could not be used.

Parks & Recreation Director Simeon explained that a standard cab truck would not have enough power to tow a tandem axel trailer with two mowers and a crew.

It was the consensus of Council to allow staff to move forward with the purchase of the SUV in lieu of the dual-cab truck for the Parks & Recreation Department.

Councilman Bobbitt stated his consent is not given for this.

Councilman Lawson stated it is the general consensus of Council.
Public Comment (Unscheduled): Angela Fahey
Ms. Angela Fahey of 401 Monroe Street, Roanoke Rapids, NC stated she has met with Ms. Amanda Jarratt, the City Manager and the Mayor about a fence issue.  She stated she is trying to put up a 6 foot privacy fence and is running into problems with the Codes.  She stated she has been advised that they are weak codes.  Ms. Fahey stated there is no alley behind her property and she would not be obstructing a view.  She stated Mr. Roger Warren, the fence contractor, is also here tonight.  She stated the fencing material is in her yard and she wants the fence permit signed.
Mayor Doughtie stated he knows this is hindsight now but we always encourage people to check with the Planning & Development Department before they do any work or have any work done by a contractor.  He thanked Ms. Fahey for sharing this information with Council and indicated that someone would be following up with her.
There being no further business, motion was made by Councilwoman Scarbrough, seconded by Councilman Bobbitt and unanimously carried to adjourn.
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