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Roanoke Rapids, N. C.

April 8, 2010
SPECIAL MEETING—BUDGET WORK SESSION
The City Council of the City of Roanoke Rapids held a special meeting on the above date at 3:00 p.m. in the first floor conference room of the J. Reuben Daniel City Hall & Police Station.
Present:

Emery G. Doughtie, Mayor



Ernest C. Bobbitt)



Edward Liverman) 



COUNCIL MEMBERS



Suetta S. Scarbrough)




Greg Lawson)




Paul Sabiston, City Manager




Lisa B. Vincent, CMC, City Clerk




MeLinda Hite, Finance Director




Kathy Kearney, Human Resources Manager
Absent:


Carl Ferebee, Mayor Pro Tem



Gilbert Chichester, City Attorney

Mayor Doughtie called the meeting to order and stated this is our first budget work session to discuss the proposed FY 2010 – 2011 Budget.
City Manager Sabiston stated Finance Director Hite and her staff has done a great job putting this budget notebook together.  He reviewed the following budget calendar with Council:

City of Roanoke Rapids

Budget Calendar

FY 2010 – 2011

Date


Budget Procedures




Action By

January 5th

Provides on-line operational and capital budget forms and

Finance Director




instructions to Department Heads.

January – February 
Departments prepare budget requests including all

Department Heads




departmental and capital expenditures.

January – February
City Manager and Finance Director prepare departmental

City Manager




salaries and benefits, and debt payments.


Finance Director

January – February 
City Manager and Finance Director prepare General Fund

City Manager




revenue estimates.




Finance Director

March 1st

Departmental Budget Requests due to the City
 Manager

City Manager




and Finance Director.




Finance Director

March 1st – 17th 

Departmental Budget Conferences with City Manager and

City Manager




Finance Director.




Finance Director










Department Heads

March 31st 

City Manager and Finance Director make revisions to the

City Manager




budget and prepare first draft for submittal to Mayor and

Finance Director




City Council.

April – May

Budget Work Sessions with Mayor and City Council.

City Council










City Manager










Finance Director










Department Heads

April 8th (City Hall)
Introduction




City Manager

(Thursday, 3 p.m.)
Preliminary Revenue Estimates



Finance Director




Administration, Finance, and Governmental


Human Resources Manager
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April 15th (City Hall)
Police Department




Chief of Police

(Thursday, 3 p.m.)
Fire Department




Fire Chief

April 22nd (City Hall)
Public Works




Public Works Director

(Thursday, 3 p.m.)

April 29th (City Hall)
Parks & Recreation




Parks & Recreation Director

(Thursday, 3 p.m.)
Planning & Zoning




Planning Director

May 6th (City Hall)
Project Funds




Finance Director

(Thursday, 3 p.m.)
CIP (Capital Improvement Plans) – General


City Manager

May 13th (City Hall)
As needed

(Thursday, 3 p.m.)

May 20th (City Hall)
 As needed

(Thursday, 3 p.m.)

May 25th 

Presentation of recommended budget and budget message to
City Manager



City Council.  Copy filed with City Clerk.  Public Hearing date



set for June 8th.



Budget and Budget Message presented to the City Council



and citizens.

June 8th

Public Hearing on budget by Mayor.


Mayor










Citizens

June 15th

2010 – 2011 Budget Ordinance presented to City Council for
City Manager

Final Date

final review and adoption.

(June 30th)

City Manager Sabiston pointed out that this draft budget is not balanced.  He stated he will submit a balanced budget on May 25th.  He stated this budget is just a starting point.  He indicated he and Ms. Hite have met with each department head to discuss their requests.  Mr. Sabiston stated this budget is based on a neutral tax rate—no proposed increase or decrease.  He stated there is a 3% salary adjustment included for all employees except sworn officers as they have already received their adjustment.
Finance Director Hite highlighted the main sources of revenues and pointed out that each department will present their revenues in the proposed fee schedule.  She reviewed the estimated tax levy computation and indicated that this is our number one source of revenue.  

Finance Director Hite and City Manager Sabiston reviewed with Council the proposed budgets for the following departments:

Governing Body

General Government

Administration

Elections

Finance 

Information Systems

Tax

Legal 

Economic Development

Government Building

Miscellaneous

Transfers

Debt Service

Capital Reserve

Government Buildings – Capital
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Human Resources Manager Kearney indicated that the decrease in the Information Systems budget does not reflect that she took over the Charter Communications Channel 15 when the Information Systems Manager retired.
City Council discussed the theatre payments and the impact it will have on the budget.

Mayor Doughtie stated we discussed at yesterday’s meeting with Congressman Butterfield the possibility of getting a no interest loan for the theatre.

There being no further business, Mayor Doughtie adjourned the meeting.
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Lisa B. Vincent, City Clerk

APPROVED BY COUNCIL ACTION ON:  5/11/10
