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Roanoke Rapids, N. C.

January 5, 2009
SPECIAL MEETING
A special meeting of the City Council of the City of Roanoke Rapids was held on the above date at 1:30 p.m. at the Roanoke Rapids Theatre.
Present:

D. N. Beale, Mayor




Carl Ferebee, Mayor Pro Tem






Jon Baker)



Ernest C. Bobbitt)


COUNCIL MEMBERS



Ed Deese)



Edward Liverman)



Phyllis P. Lee, City Manager




Lisa B. Vincent, CMC, City Clerk




Gilbert Chichester, City Attorney



MeLinda Hite, Finance Director

Mayor Beale called the meeting to order and Councilman Ferebee opened the meeting with prayer.
Mayor Beale stated the purpose of this meeting is to hold a work session to discuss the proposed contracts between the Gatlings and the City.  He stated attorneys representing the City and the Gatlings; representatives from the Local Government Commission and representatives of Bank of America are present.  Mayor Beale made introductions and laid out the ground rules for the meeting.

Mr. Tom Lee, the City’s Bond Counsel, reviewed the following existing TIF transaction, a copy of which was distributed to Council and others present:

Roanoke Rapids Existing Transaction

1.  March 2007 – City issued $21,500,000 of Bonds to finance the Roanoke Rapids Theatre.

Theatre Costs


$13,700,000

Start-up Costs


    3,900,000

Capitalized Interest

    1,550,000

Issuance Expense

       325,000

Debt Service Reserve Fund
    1,978,000

2. Security
· Theatre Revenues

· Agreements with Parton organization to operate Theatre and pay rents

· Rents, payable only from Theatre revenues, were to be used to pay debt service

· Incremental Tax Increment Proceeds

· Sales Tax Receipts

3. Credit Enhancement
· Letter of Credit with Bank of America

· Drawings on Letter of Credit pay bonds, then City repays Letter of Credit Bank
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· Bank secured by Deed of Trust on Theatre

· City Covenants

· City to cause operator to operate Theatre facility in accordance with Operating Agreement

· No amendments to Operating Agreements without Bank’s consent

· No encumbrances on Theatre without Bank’s consent

4. Interest Rate Swap Agreement
· City Bonds issued as Variable Rate Bonds

· Interest Rate Swap Agreement entered to manage variable interest rate risk

· City receives variable rate and pays 5.51%

· Swap Agreement was entered for $17,200,000

5. Early 2008 – Arrangements with Partons terminated.
Mr. Randy Pridgen, an attorney hired by the City to work with the City Attorney on these contracts, reviewed the proposed real estate purchase contract and lease.  He indicated this is the third revision of these documents and they are very close to getting them in a final form.  Mr. Pridgen pointed out that they do have to discuss a few matters with Bank of America.
Councilman Ferebee questioned Mr. Pridgen about a timeframe to get everything completed.

Mr. Pridgen stated it would depend on getting the items worked out with Bank of America but possibly within two weeks.

Following discussion, Mayor Beale stated it is very important to the Gatlings and the City to move forward as fast as possible with these negotiations.

Mr. Vance Holloman, Deputy State Treasurer, commended the City Council and staff on the actions they have taken to resolve the issues with the theatre.  He stated he feels this is an arrangement that can work out good for both parties.  He also thanked Bank of America for being good friends and partners in this.
Mayor Beale stated there have been some trying times but it is good to know that we have the support of the Local Government Commission and Bank of America.  He stated he also appreciates the work of the Theatre Advisory Committee under the leadership of Mr. Hugh Bazemore.  Mayor Beale also thanked our Bond Counsel Tom Lee and Chamber Director Allen Purser.  He stated he hopes we can have these negotiations completed by January 31st.

There being no further business, motion was made by Councilman Ferebee, seconded by Councilman Bobbitt and unanimously carried to adjourn.
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Lisa B. Vincent, City Clerk

APPROVED BY COUNCIL ACTION ON:  2/10/09
